9:00-9:30

9:30-10:30

10:30-10:45

10:45-12:15

Why Now agenda

m
¢ 3 Elevate Value
E-‘ skills

In-Person and Virtual Classic

AM

day 1 review

winning access

Value Wedge
Message Pyramid

activity: Access Message — complete an
access message, role-play and coaching

performance metrics

+ Industry metrics
 Triple metric

break

economic justification

ROI

activity: ROI Triangle — complete an
ROI triangle

activity: First 5 Minutes — Role-play and
coaching

12:15-1:00

1:00 — 2:45

2:45 - 3:00

3:00-4:30

4:30 - 5:00

PM

lunch
Why Now

e Research
*  Framework

activity
» Prepare a complete Why Now conversation

break

activity
 Role-plays with coaching

wrap-up & close
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