
AM

9:00 – 9:30 launch   
• Activity: Retention Role Plays

9:30 – 9:45
• Acquisition ≠ Expansion
• Status Quo Bias

9:45 – 10:15
• Activity: Groups select an account and 

describe the status quo

10:15 – 10:30 • Messaging Void

10:30 – 10:45 break

10:45 – 11:15
• Partnership Planning
• Triple Metric

11:15 – 12:15

• Activity: Brainstorm triple metric
• Activity: Debrief & discussion
• Activity: Groups create triple metric 

linkages
• Activity: Group review and feedback

12:15 – 1:00 lunch

1:00 – 1:15 Why Stay 

1:15 – 2:45

• Activity: Groups create Why Stay message Part 1
• Activity: Groups create Why Stay message Part 2
• Activity: Groups create Why Stay message Part 3
• Role play message coaching and feedback

2:45 – 3:00 break

3:00 – 3:45

Why Pay More
• Activity: Groups add Why Pay More to a Why Stay 

message
• Activity: Group review and feedback

3:45 – 4:50
apologizing
• Activity: Groups create a Why Forgive message
• Activity: Group review and feedback

4:50 – 5:00
• Wrap-up
• Activate Reinforcement

PM

E x p a n d  V a l u e   
W h y  S t a y

Why Stay agenda


