9:00-10:00

10:00-10:30

10:30 - 10:45
10:45-11:00

11:00-12:15

12:15-1:00

Create Value

for High-Velocity Sellers

agenda

AM

Launch
« Why Change
e Unconsidered Needs

Unconsidered Needs
 Activity: Groups brainstorm potential unconsidered
needs

Break

Why Change
« Why Change framework

Activity: Why Change
 Each group selects an account

« Complete a Why Change Worksheet for group
account

« Practice Why Change message with coaching

Lunch

1:00-1:30
1:30 - 2:00

2:00 - 3:00

3:00- 3:15
3:15-3:30
3:30 - 4:45

4:45 - 5:00

. Create Value
w for High-Velocity

Sellers

PM

Grabbers

Activity: Groups create a grabber for their Why
Change message

Why You

« The best story wins

3 Deadly Sins

+ Value Wedge

« Activity: Individuals create a Value Wedge
» Message Pyramid

Power of story
Break

Activity: Why You
 Each group selects an account
« Complete a Why You Worksheet for group account

« Practice Why You message using message review
guidelines

Wrap up



