
Day 1 Day 2 Day 3 Day 4

Share the Vision of 
Change

Complete e-learning

• Introduction

• Be a Catalyst for 
Change

• Why Change Story

Practice One:
Build Your Why Change 
Story

Download and Open 
Your Workbook: 
Part 1

Plan Your

Partnership

Complete e-learning

• Partnership Metrics

• Partnership Planning

Practice Two:
Define Your Partnership

Open Your Workbook: 
Part 2

Develop Your 

Partnership

Complete e-learning

• Secure Pivotal 
Agreements

Practice Three:
Secure Agreement

Open Your Workbook: 
Part 3

Practice New Skills

Why Change Simulation

Open Your Workbook: 
Part 4

Peer Check-In

Complete your peer check-
in to reinforce principles for 
your challenge.

|Create Su c c e s s  s k i l l s  f o r  
Cu s t ome r  Su c c e s s

i n l ine  t ra in ing

Participants activate the timed reinforcement service, a decision-specific series of mini-boosters designed to refresh your skills on key 
concepts and receive their sharable eBadge showing program completion.

Post Training Skills Reinforcement

Challenge &
Expert Feedback

Prepare to Record Your 
Why Change Challenge

Review Your Why 
Change Challenge 
Rubric

Submit Your Why 
Change Challenge

Day 5


