
Why Now
AM    PM    

8:00 – 8:30 Launch
• Activity: Day 1 Skills Review

8:30 – 9:30 Gain and Maintain Executive Access
• Match conversations with roles
• 4-step access strategy
• Activity: Access Message – complete an access 

message, role-play and coaching

9:30 – 10:00

Show Impact at All Levels

• Industry metrics
• Triple metric

10:00 – 10:15 Break

10:15 – 11:15 3-D View of ROI
• 3-D ROI
• ROI = Investment / Returns
• Activity: 3-D ROI – Create a 3-D ROI model for 

your account

11:15 – 12:00 • Activity: First 5 Minutes – Conduct the First 5 
Minutes of a conversation, role-play and coaching

12:00 – 1:00 Lunch

1:00 – 2:00 Create Urgency to Act Now
• Why Now Research 
• Why Now Framework

2:00 – 3:00 Why Now Conversation Preparation - Prepare a 
complete Why Now conversation

3:00 – 3:15 Break

3:15 – 4:45 Why Now Conversations - Why Now Presentations 
with coaching 

4:45 – 5:00 Wrap Up
• Evaluations
• Reinforcement 

1-Day Instructor-led Workshop
Elevate Value Skills
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